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Digital Tools and Methods for Achieving Governmental
Spending Efficiency and Control in the Saudi System: A field
Study on Qassim Municipalities

Abstract:

This study aims to examine the efficiency of public spending and the
mechanisms of financial oversight in the municipalities of the Qassim Region,
within the framework of the Saudi administrative system. The research
investigates the extent to which government expenditures are aligned with
community needs, the effectiveness of internal and external oversight
mechanisms, the efficiency of project implementation, and the major
challenges affecting public financial management at the local level.

The study adopted a descriptive-analytical approach and relied on a field
survey conducted via a structured questionnaire distributed to a sample of
employees working in Qassim municipalities.

The statistical analysis revealed significant relationships between:

- Budget allocation based on community priorities and spending
efficiency.

- The effectiveness of financial oversight mechanisms and the level of
efficiency.

- The accuracy of budget distribution and the optimal use of financial
resources.

- Project scheduling compliance and the reduction of financial waste.

The study concludes with practical recommendations, including improving
financial planning tools, adopting digital oversight systems, empowering
human capital through targeted training, and promoting transparency and
accountability.

Keywords: Governmental Spending Efficiency- Qassim Municipalities -
Saudi System.
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